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GREEN MOTORS PRALTICES GROUP

GREEN MOTORS PRACTICES GROUP (GMPG)
ANNUAL MEMBER COMMITMENT

As a member of the Green Motors Practices Group (GMPG), if service center
agrees to complete the following high-level service goals/tasks:

1.

2.

3.

Adopts and publishes a company-wide shop practices policy, and communicates it effectively with
stakeholders (customers, employees, investors, service center suppliers);

Commits to include in their shop practices and policies to actively support customer/client motor driven
system efficiency and reliability improvements;

Agrees to promote “continuous energy improvement” by customers/clients;

Identifies primary person to work with the GMPG to prepare and implement a marketing plan that
includes life-cycle cost analysis;

Identify shop (internal) personnel to work with GMPG and staff to support shop practices, continuous
energy improvement, and key performance indicators as outlined in EASA’s Tech Note 16 as modified
from time to time by EASA.

Agrees to random inspection by a Group representative (see attachment A);

Agrees to inform customers and exclude in writing motors that may not sustain reliability and/or
efficiency and should not be considered for repair as a compliant product of the GMPG (see Attachment
B);

Agrees that Sales and Shop-floor Champions will participate in and document eight-hours annually of
Professional Development (e.g. EASA chapter meetings, EASA International Conference breakout
sessions, Industrial Efficiency Alliance Training);

Submits Information Request Forms, submits shop equipment digital images, supplies copies of current
calibration certification, and documents Professional Development to the Group;

...Inturn, the Green Motors Practices Group (GMPG) will provide to members:

1.
2.
3.

4.

Website listing recognizing compliant GMPG Membership;

GMPG public relations marketing and co-operative marketing materials;

Members license to display GMPG name and logo on advertisement copy and associated materials (e.g.
stationary, business cards) see Attachment C;

The GMPG will maintain the integrity of the Group by notifying members that do not adhere to the
standards set forth that their status as a GMPG member may be revoked. If corrective action has not
been taken within six months of notification recognition and license to use GMPG branding privilege
will terminate.
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Attachment A:

Random inspections by a Group representative shall be done by a Group approved individual with sufficient
GMPG training and may not be currently employed in the motor service industry or considered biased by
GMPG or by the service center being inspected. Inspections shall be by appointment at a mutually agreed place,
date, and time. Focus shall be limited to equipment and methods as described or may impact efficiency as
described by EASA’s Tech Note 16 “Guidelines for Maintaining Efficiency During Rebuilding”.

Executive Initial Shop Manager Initial

Attachment B:

If a motor has sufficient damage or other circumstances that may cause loss of efficiency or reliability when
rebuilt the customer shall be notified prior to repair and provided with an estimate of additional energy costs as
a result. If the repair or rebuilding process continuous to completion it shall be noted on service records and the
customer’s invoice that the motor may not comply with GMPG standards. The intension of Point 7 is to allow
necessary exceptions, at the discretion of the motor service center, based on the condition of the equipment, by
identifying product or products that may not comply to GMPG standards and that have been excluded.

Executive Initial Shop Manager Initial

Attachment C:
Only members in good standing may have license to use and display the Green Motors Practices Group name
and logo and in addition the limited license requires specific application use approval.

Executive Initial Shop Manager Initial

Attachment D:

Member Motor Service Center agrees to adhere to the Green Motors Practices Group Repairing Specification,
April 2008. In the event a repair or rewind is non-compliant to this specification it shall be noted on the
customer invoice and may not be identified in any way as a Green Motors Practices compliant product.

Executive Initial Shop Manager Initial



